
TREASURER’S REPORT 
Submitted by Molly Reynolds 
 

The year 2020 was a challenge for us all in many ways.  Fortunately, many factors allowed St. Francis to 

continue fulfilling its mission and services.  Most importantly, our faithful parishioners continued to support the 

church financially along with many hours of dedicated service.  We were also fortunate to obtain an SBA 

Paycheck Protection Program (PPP) loan so that we could retain staff through July 2020, including Creche 

employees.  Once the loan is forgiven by the SBA, which we fully expect, it will be considered a grant.  St. 

Francis received a PPP loan of $128,000, which is recorded in the church and Creche finance reports. 
 

Our financial situation continued in a positive way throughout the year, although revenue from plate, Christmas, 

Easter, and rental income, including Creche contributions, was substantially reduced. However, because of the 

PPP loan, some reductions in expenses, and the departure of the associate rector, both the church and Creche 

ended the year with a surplus.  The Creche continued with virtual classes for the remainder of the school year 

ending in July. Unfortunately, due to the pandemic, Creche could not open in September 2020 but is planning 

to resume classes as soon as it is safe and practical to do so. 
 

In 2020 it was necessary to replace an HVAC unit ($18,989) due to its age.  There will be more such expenses 

in the coming year as the buildings and equipment require maintenance and replacement.  The drainage pipe 

under the driveway also required replacement ($12,875).  These expenses were funded by designated Property 

Reserve funds.  Those funds need to be replenished in anticipation of more maintenance to come.  To that end, 

the Vestry has allocated a portion of the 2020 surplus to be put into the designated Property Reserve fund. The 

remainder of the surplus will be used in part to balance the 2021 budget, with some reserved for unanticipated 

expenses due to the continuing pandemic. 
 

The budget passed by the Vestry on January 18, 2021, includes an increase in the St. Francis Outreach budget.  

For the past two years, we have been able to fulfill completely the Outreach budget and plan to do so in 2021 as 

well.  Keep in mind that this is not the only revenue donated for Outreach programs by St. Francis parishioners.  

Every year, there are on-going Outreach drives that support many local and international programs in addition 

to the amount allocated from the church budget and raised through the Gala.  Please refer to the Outreach page 

on the St. Francis website to see how wonderfully and generously our parish gives to others throughout the year. 
 

The 2021 budget includes slight increases in staff and clergy salaries along with the addition of a 

Communications and Technology Director.  There are funds allotted for the return of our sexton and nursery 

attendants once we are allowed in-person gathering and services again.  This budget continues to support and 

fund the wonderful musical offerings that enhance our worship.  This is supplemented by donations to the Music 

program and to the Altar Guild at Christmas and at Easter. 
 

The budget passed on January 18 assumes pledge income will be lower than the promised pledges received to 

date as it was not known what the result of the Stewardship campaign would be.  In recent years, St. Francis has 

received 95-98% of pledges given through our Stewardship campaign each year.  Presently, our outstanding 

mortgage amount is around $204,000, with refinancing due in August 2022.  There is always the hope that a 

very generous donation will be made allowing the mortgage to be retired completely with no refinancing 

necessary: a treasurer’s dream come true. 
 

Thank you to all who have supported St. Francis with time, talent, and treasure allowing us all to enjoy the 

fulfillment of our mission and programs. 
 

Respectfully submitted by Molly Reynolds, Treasurer 
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